Applied Organizational Leadership

Mgt. 258

Spring 2008
Instructor: Dr. Paul Michael Swiercz
Phone: 202-994-039¢
Office: Funger 315B
Office Hrs:  Wed. 4-6pm or by appointment
E-mail: profi@gwu.edu
Texts: Copyrighted readings available from XANEDU. Se: acEess instructions below.

CoursePack ID: 263776, Approximate Cost = §.¢

Additional materials provided on CD and in class e

Course Description

This course is designed to help students better. understand and personally apply the concept of
leadership. It differs from most MBA courses in‘that the primary: goal is not merely the

acquisition of knowledge and the primary form of instruction is notiectures, :Instead, the course
provides students with an opportunity to develop self- knowledge practical zleadershlp skills and
personal confidence. Each student will bea memb one or more smali groups. Several in-
class activities will be conducted in these ‘groups. Because the class is highly participative and
experiential, it is critical that you attend reg

Course Objectives

presentatlons Students are -expected to come to class prepared and ready to contnbute to the
learning experience. S

Appraisal

Grades will be determined on the following basis: -

Class participation 100pts
Class Journal 100pts
Term Project 200pts
. Final Essay (Personal Leadership Philosophy) 100pts

Total 500pts




Class preparation: You must come to class prepared. This means that you are
expected to read the assigned material prior to the class meeting. Unannounced
quizzes may be used to encourage compliance with this requirement.

Class participation: Be advised that it is impossible to receive an A in this class
without active participation in class discussions. Successful participation is
defined by two factors: a) the ability to respond to specific questions drawn from
assigned readings and cases and b) a demonstrated ability to ask high quality
questions.

Term project: This form of this project is very flexible. The only rules are 1} it
must deal with the topic of leadership; 2) it must be academically credible; 3) it
must be approved by the instructor in advance; and 4) it:should be original and
creative. Group projects are required. Potential project toplcs will be prowded by
the mstructor R

(Note: | reserve the right to modify the gradlng system in response 10 changing.
circumstances. All assignments are due on the assugned date; please do not
request extensions or exceptions). s :
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Hints for a

Get started
Be creative.
Do somethlng you find personally interesting.

Assume the role of a teacher not a student.

Seek timely assistance and feedback from you instructor.
Get started early.

ook on=




To access your Xanedu CoursePack, you will need to do the following:

To access your CoursePack, students will need to do the following:

1. Open the XanEdu "Login/Register" page at:
hitp:/fwww.xanedu.com/login.shtml?Packid=278036

2. If you have previously registered for another CoursePack, log in. If not, click the "register” link
underneath the "Studenis” heading. Complete the registration page, and cllck Continue.

3. Confirm your CoursePack Selection, and complete the purchase and shlpp_mg forms.

Information on your CoursePack format "Digital access plus packaged print cop
Price: $65.85 (price does not include shipping). 4 o
You will have immediate access to your Digital. CoursePack
Your packaged print copy will be shipped to} you wrthin five busmess
days from purchase of your CoursePack: Shlppmg of a.print copy.is for valid U.S.
addresses only. If you are outS|de the U S, contact XanEdu Customer SerVIce

** NOTE: Publishers grant specific rights fo ﬁerent output formats. As a result you may not be able to
(re Yprint some materials from your desktop if- you have purchased XanEdu CoursePack that features both

4. After completing the purchase, you: W|II be taken dlrectly to “My XanEdu" where you can access your
digital CoursePack. - .




COURSE PLAN!

Jan. 16 The Nature of Leadership
Exercise | Toward a Personal [eadership Philosophy
Search for a Managerial Philosophy Ohmann
~ Life Philosophies: Bertrand Russell
Life Philosophies: Albert Einstein
Life Philosophies: Beatrice Webb -
Leaders and Managers
Jan. 23, 30 **General Management: A Conceptual Introduction # 396161 Bartlett and Nanda
** What Leaders Really Do # 90305 = Kotter
How to be a Good Leader Welch
Leading Quietly Badaracco
Supplemental Resources
DD Insight: What Senior Leaderb Do The Nme Roles of Semox
Appelbaum & Paese
Strategic Leadership
Exercise | Best Manager-Worst Manager !Comg:;léfg .Q__rior 10 classj R o
Feb. 6 Decision Making AR
o : Tannebaum and
How to Choose a Leadershlip. Pattem # 73311 Schmidtt
Leader Decision Making, Power, ani Daft
Coniribuuons 01 Helbcrt le()n
Feb. 13

Politics in HR Dé“czslons A Walk ot the Dark Side

Ferris and King

_Politics and the:Political: Orﬁoamzatlon

Mintzberg

| 'Montgomery Ward - Dictatorial and Misguided [eadership

Hartley

-Supplemental Resources

“Machiavellianism Defined

Exermse s if Polltlcai?

Leaders and Teams

Feb. 20,2

*The Myth of the Top Management Teams # 97604

Katzenbach

“*#Managerial Networks_# 9495030

Teamwork at the Top

Herb, Leslie, & Price

:Exermse Personal Network Mapping

Mar. 5

J.Leadershlp Metaphors

Business as War

Fuller

Business as a War Game; Fortune 1996

Bill Parcells: The great dictator

Exercise

Matching 1 eaders and Metaphors (Complete prior to class)

' The course plan is subject to change so be attentive to class announcements.




Mar. 12

Leadership Assessment

**What Makes a Leader? # 98606 Goleman
Is there a science of success? Lemann
**eadership: Do traits matter? Kirkpatrick & Locke,
The Misguided Mix-Up of Celebrity and Leadership -- Collins
The Strategic Value of Assessment--DDI

Mar. 17 Spring Break

Mar. 26 Executive Selection and Staffing
A Cognitive Approach to Leadership : Gardner
Succession Management: The Next Genezation of Success;on .

Leibman et.al.
Planning :
Case High Potential Paradox

April 2 Enfrepreneurial Leadership S
**The Dark Side of Entrepreneurshlp # 609 I"Kets de Vries
e ' 141 Stevenson and

The Heart of Entrepreneurshlp # 85216 . & Gumpert

Entrepreneurial Leadership in H1 -Tech Firms? A_ Deﬁmuen and Lydon and Swiercz
Process o
‘Evervone Flse Must Pail' blO of Larrv Eihson Cohen

April 9 Gender and Leadershlp

Gender D|fferences in; Managerlal Behawor The Ongoing Debate
# 495038 .-

Ibarra and Daly

*The Power of Talk Who Gets Heard and Why # 95510

Tannen

Supplemen 4 Resources

“TRosie the Riveter Defined

Women.in Corporate Leader shm

'EZWomen" Paseport to ODDOITUILX

Apr. 1

Ethlcs and Leadership

Leadership: Between a Rock and Hard Place

DeRemer

The Fall-of a Dot-Com

Business Week

Jeroes:or Villains? Corruption and the Charismatic Leader

DeCelles and Pfarrer

Case

QOuimet-Tomasso: An Experiment is Secular Spirituality

Supplement Resources

“| How to Make the Enron Gang Pay

Parable of the Managerial Role

Apr. 23

Discussion: My Personal Leadership Philosophy

http://www.hbs.edu/leadership/database/industry/

HBS 20™ Century Greatest Business Leaders

** Indicates articles in Xanedu packet.







